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tagg enumerates the points of a 


Board o ees Tuesday 
morning voiced unanimous confi 
dence and support for hospital 
administrator Terry Lange in his 
efforts to reverse the downward 


‘spiral of hospital finances. 


At a meeting in the County 
Courthouse, the board received 
an administration quarterly 


‚financial statement which 


showed that while the hospital 
was still losing money, it was 
losing less than before. 

Lange and board member 
Brent Hill said this report was a 
basis for optimism. Both men 
also asserted that the $100,000 
emergency appropriation the 
county provided will be enough 
to offset the hospital’s debts. 

“We also want to empha- 
size,” Hill added, “that the 
hospital's problems are not 
problems of health care but of 
finance." Hill said some people 
confused the hospitals ability to 
care for patients with its ability 
to pay its debts. 


Raise rates, lower costs 


R. Ted Stagg, an accountant, 


4 
told the board that the hospital's 
primary concen should be 
raising patient chárges and 
lowering costs until the two 
figures coincide. 

“It now becomes critical that 
charge equals cost,” Stagg said, 
because Medicaid will soon 
follow Medicare in paying the 
hospital for either costs or 
charges, whichever is lower, 
The agencies previously paid 
costs only. 

The hospital gets almost 80 
per cent of its revenue from the 
two health care agencies. If the 
hospital fees remain at $56 per 
day, and costs at $100, funds 
from Medicare and Medicaid 
would cover less than half the 
expenses of patient treatment. 

A situation such as this would 
make the hospital's present 
$127,000 deficit a '“drop in the 


* bucket” compared to future 


debts, Stagg warned. 
Tighter controls working 


Stagg recommended a close 
scrutiny of hospital cash flows, 
Particularly in the areas of 
accounts receivable and ac 


K 
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counts payable. Lange said 
measures were now applied to 


keep accurate records of bills 


paid. He also said collection of 
debts is improving. 

Previously, the hospital some 
times paid long-standing debts 
several times over and wrote off 
about three per cent of its 
accounts receivable as “bad 
debts.” A new system will 
eliminate these costly errors, 
Stagg said. 

Jerry Parker, who runs the 
hospital pharmacy, advised the 
hospital to adopt a unit dose 
program for dispensing drugs. 
The unit dose program, now in 
use at the Care Center, enables 
doctors, pharmacists and nurses 
to keep tight control over 
medicines by delivering the 
doses one at a time to patients. 

The one-at-a-time system is a 
better method of cost accoun- 
ting than the present one which 
dispenses "pills and capsules in 
bottles of 50 or 100, Parker said. 


Thank Pink Ladies 


The board also passed a 
resolution thanking the Pink 


Lady Volunteers. The hospital 
administration endorsed the 
resolution. 


The text in full reads: 

‘‘'Gov. Rampton has signed a 
declaration proclaiming Apr. 
20-26 as National Volunteer 
Week. By resolution, the 
‚Wasatch County Hospital Board 
of Trustees wish to express their 
gratitude -and ‘appreciation for 
the dedicated service that the 
Pink Lady Volunteers of Wa- 
satch County have contributed 
to the hospital administration 
and staff. 


In giving care and comfort to 
the sick at the hospital, they are 
greatly appreciated by all that 
come in contact with them. 

By their-willingness to devote 
their time, energy and finances, 
they have earned the respect 
and appreciation of the entire 
community. 

The Pink Ladies Organization 
is continuing to grow and we 


. would encourage any interested 


persons to support the organi- 
zation and give of themselves in 
this very necessary service.” 
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